
Designed for practical leadership use, our tool identifies the 
greatest risks for the chosen level of focus, prioritizes them, 
and supports the development of data-driven investments 
to safeguard against current and future threats.

Outcomes
Once the analysis within the RAM tool is complete, we 
deliver a color-coded, easy-to-understand, snapshot of 
your risk posture. Our accompanying materials, such as 
a gap analysis and investment planning tool, help you 
take that snapshot and turn it into action. The RAM suite 
will inform effective risk mitigation investments and 
planning and provide a mechanism to demonstrate the 
impact of those efforts over time. After initial use, the 
RAM tool requires minimal effort to update and maintain, 
allowing clients to independently track and demonstrate 
risk reduction over time.

Figure 1 is an example of RAM risk scores resulting 
from five years of data analysis (2018-2022). The tool 
identified an active shooter as one of the greatest threats 
to this organization. Leadership then prioritized and 
dedicated funding and resources towards this threat, 
leading to a decrease in active shooter risk over time. 
Charting this information validates the effectiveness of 
the implemented risk mitigation strategies and provides 
insights to drive future investment approaches.
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Figure 1: Risks to an Organization Over Time

Active Shooter Risk

SECURITY RISK  
ASSESSMENT METHODOLOGY
Risk is Everywhere, But We Can Manage It 
Every organization’s risk landscape is as unique as a fingerprint and understanding it is key to mitigating impact on operations. 
Gaining a comprehensive understanding of your risk landscape in today’s dynamic threat environment is daunting. On top of 
that, identifying risks is not enough. You must evaluate and prioritize mitigation strategies to support smart investments. A 
comprehensive risk assessment and detailed planning tool to support data-informed mitigation actions will empower your 
organization to prepare for the highest priority risks affecting your community and/or corporate assets.

How Partner Forces Can Help
Partner Forces understands the challenges measuring your dynamic risk environment. With adept experience working in 
risk management and security, Partner Forces developed the Risk Assessment Methodology (RAM) to answer one of the 
toughest questions in risk mitigation: Have the resources and strategies you’ve put in place reduced your risk? Over the 
last 5 years, we helped dozens of organizations answer that question by providing an easy-to-understand snapshot of their 
risk posture and associated tools to prioritize and analyze mitigation gaps. Risk is managed at a variety of levels: federal, 
state, local; system and function; and then all the way down to the facility level. Our customizable and flexible tool is easily 
modified at low-cost to accommodate an assessment at any level.
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The risk score represented on the y-axis of the graph is a numeric valuation of the threat, 
consequence, and vulnerability of an incident.



How it Works 
Together we will: 

Customizable. We want to understand your greatest 
priorities and what matters most to you. We tailor the 
tool to ensure that it provides the greatest benefit to 
your industry and community. 

Easy to Understand. The Risk Assessment 
Methodology populates a color-coded overview of your 
security posture creating a universal understanding of 
the greatest risks and capability gaps. Ideal for  
briefing executives. 

Low Administrative Burden. We do not overengineer 
the problem or the solution. We conduct a cost vs. 
benefit analysis for each element we build into your 
risk analysis, allowing you to decide where and how to 
invest resources to best manage risk. 

Low Technological Requirements. We built our tools 
using the software you already have, meaning there 
are no additional annual fees or subscriptions.

Easily Scalable. We can modify our tools to 
accommodate a single system, a community, or even 
a state. Our rollup feature consolidates multiple 
risk assessments into a single report of risk posture, 
allowing you to view and understand your risk on a 
micro or macro-level.

Technical Assistance. Throughout the process, our team 
works alongside you and provides expert facilitation 
training, administered in-person or virtually. We develop 
accompanying guides and resources to ensure seamless 
and consistent use and application of the tool. 

Easily Repeatable. After your initial engagement, 
refreshing the assessment requires minimal input. 
Simply update the capabilities or risks that have 
changed since your last assessment, and the tool will 
track progress over time.

Government Compliant. Using our tools, you will be 
able to explain your risk clearly and concisely and 
provide insightful, easy-to understand visuals and 
documentation to support FEMA or DHS requirements 
as well as SAFETY Act applications. 

Work With Us 

Partner Forces has tackled risk analysis challenges for 
20+ federal, state and local clients since 2018. We create 
customized risk analysis tools to serve communities, 
organizations, and the federal government, as well as 
conduct community-level risk analysis that allows for 
detailed state-wide risk analysis.

We pride ourselves on working alongside clients to build 
strong, safe, resilient communities by empowering you to 
make smart, risk-based investments. We would be honored 
to work with you to create a tailored risk assessment as 
unique as your organization. 

Reach out to info@partnerforces.com to learn more. 

The Partner Forces Way  
The Features That Set Our Solution Apart
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Define the assessment 
scope; select risk criteria and 
assessment components.

Create custom workbook and 
supplemental materials, such 
as user guides.

Plan and conduct sessions 
to elicit expert input for  
risk factors.

Analyze, report, and
repeat process as necessary.

100 
Collective years of risk 
assessment and analysis 
experience 

6 
Industries reached with 
customized planning tools 

2,000+ 
Industry-specific  
planning scenarios 
crafted

21 
Clients served  
since 2018 


